The Lakes POA Page: 1
Income/Expense Statement
Period: 10/01/21 to 1231721

INCOME:
13410 Assessmert income R il b¢ 259 568.00 270,144 .00 {10,578.00} 270,148.00
{3180 Violations 1500 700.03 {32503} 5465.00 280000 2.565.00 2.600.00
03340 Late Fee income 0 400.03 {400.03) 4,082,506 1.600.00 {517.50) 1.600.00
03350 Lepat Fee Relmbursement Rii] 06 00 80.00 0 5000 B
03380 Mise, Owner income iy k1) 50 200.00 00 20.00 60
03380 Crwmer Admin Fee Income 1000 52500 {51500} 1,719.50 2,100.00 {380.50) 2,100.00
03450 Prepaid Assessments 112 81500 Jid 11241500 (17,214 521 g i) {17.214.62) 0o
03810 impact Fees 12.762.590 BUE 12,762.90 36,564.99 0 39,564.99 0o
030 Bank Inferest Earned hoome 32856 s i 32055 271349 00 271348 hus)
03925 Cerificate of Assassment 50080 77503 {275.03) 3,100.00 3.100.00 QG 310000
Subtotel Incoma 126,392.56 240009 12390247 796,266 .86 27874400 16,542 86 27974400
EXPEMNSES
Repairs & Maintenance
04527 Landscape Mairt & Repair 33.23000 15,500.06 {17,722 94) #1.51817 £2,000.00 {18,515 17} §2,000.00
04528 Lakes Maint 8 Repair 10,836.82 £,750.00 (4.086.82) 30,786 82 Z7,000.00 {3736 8 700000
04530 General Maint and Repair 13017 250.03 11886 4,558 54 140000 {3.990.54) 1,000.00
04542 Planlings & Mulch 00 3.000.00 3.000.00 37500 1200060 1182500 1200000
(4560 Road RapairsMainignance 428280 1,506.00 {2.782.50) AB1543 6,000.00 {23,815.43) £.000.5¢
4566 Security/Law Enforce. Serv 78320 1,550,086 786.80 2.030.94 £,200.60 4,169.02 £,200.00
D457 Signage 80048 250,03 {350.45) 16,068,3% 100000 {15,568.39) 100000
04580 Siorage Unit et 400.03 a50.03 17100 180000 1429.00 150000
(4595 Geese Removal 1,350.00 00 {1.350.000 7A3000 3,500:00 {3.930.00} 3,500.00
Repairs & Maintensnce 5119357 23,2001 {21,993.36) 174,092.33 120,360.00 (53,782.33) 120,360.00
General & Adminisirative
05010 OffSuppy/PrintStorage 5,116.06 1.625.06 {3.481.00) 13.835.14 6,500.00 {7,335.14) 8,500.00
55020 PostageNewsistiers 108721 1.250.00 18278 7,847 65 5,000.00 {2,647.86) 500000
(5040 Legai Senioes £84.50 2.250.00 1.566.50 81350 9.000.00 818650 5,000.00
05050 CPA Acoounting and Audit L0 20 A0 €50.00 3,250.00 2500.00 3.2680.00
Q8060 Bank Service Charges L0 2603 2503 B0.65 100.00 8.35 10000
HL I H Managsment Sarvice Fess 7,062.00 7.068.00 o0 WIT200 2827200 80 2827200
08075 48 Violation ingpections 1,800,006 1.800.00 00 7,200.00 1.200.00 o0 7.200.00
05410 tnsurance Expense 5,387 18 00 {5,887.19) 5087 18 £.500,00 612.81 $,500.00
05120 Meeting Expense 1,700.87 KHELGA {1,325.87) 434315 1.500.00 (2,843.15) 1,500.00
05140 Webslte 32500 32500 0 1.300.00 1,300.00 00 130000
General & Adminisiative 23,638.83 W,718.09 (8,920.74) 70.239.28 68,622.00 (1617.29) 68.622.00

Utiltes
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06310 Electricily 10,865 .68 875006 {2,116.62) 43 454,02 35,000.00 {B,454.00 35,000.00
06320 Wates Irigation only 1,134.78 1,250.06 11530 78518 5,000.00 {2.851.20) 5,000.60
06330 Camesa Links/lremst sery HT 784 40 ls0.00 {424 40) 244585 1.440.00 {1,005.85) 1,44000
05380 Telaphona & Answering Serv 80553 23653 {589.00) 340718 548.00 {2461.18} G456.00

| Hities 1359137 10,556 65 (2,984.72) §7,158.05 42,388.00 {14,772.05) 42,386 00
Ofhver Expenses
7210 Office rental 1912060 o (1.912.00 14,512.00 0o {14,512.00) Eili]
07280 Wiktie Issues )] 1500.00 4,500.00 4.1 ,000.00 §.000.00 8,000.06
07430 Taxes 1,604.00 28003 {1353.97) 3,278.88 1,000,006 {2.278.88} 1.000.00
07830 Operating Contingency 96.98 25003 153.07 256253 1,060.60 {1.562.59) 1,000.80
47930 Bat Debt Expanse 00 125.06 125.06 a0 500.00 500,00 500,00

Other Expenzes 381296 212512 {1487 84) 2035347 8,500.00 {11.853.47} 8,500.00
Reserve Contrbutions
fa0e Reserves - Unaliocated/Contin 562.50 56250 oo 2.250.00 2,250.00 o0 2.250.00
08020 Reserves - Road 00 m 10 4700000 o0 {47.000.00) 00
08140 Reserves - Lakes 306000 06000 L0 12000.60 12,660.00 00 12,000.00
08150 Reserves - Drainege 3,000.00 3,000.00 i3] 12,600.00 12,000.00 20 12.000.00
08160 Raserves - flesy Study 375000 3,750.00 o0 15,000.00 15,000.00 iy 15,000.00

Resetys Contributions 10.312.50 10,3250 00 #8,250.00 £1,250.00 {47.000.00 4,500
Expenges Cutside Budget

Expenses Outside Budget ] 0 ;)] 0 o g 00

TOTAL EXPENSES 102,348.23 66,952.57 {36,355 66) 416,083 14 28105600 {129,035.14) 281,068.00

Current Year Net incomafioss 2404333 {64,552 48) 88,505 81 {113,806.28) {1,314.00} {112.482.28} {1.314.00}
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1125 Welis Fargo-Reserve
1160 United Community Bank-oper
1165 United Comm Bank-Compliance
1170 BR&T/American General
1175 United Community Bank-Mhit
1180 BB&T/Forethought Life
TOTAL ASSETS
CURRENT LIABILITIES:
Subtotal Current Liab
RESERVES:
2505 Reserves - Unallocaled
2510 Reserves - Road
2515 Reserves - Lakes
2520 Reserves - Diainage
2650 Compiiance Actount
Subtotal Reserves
EQUHTY
2710 Fund 8alance

Cuerent Yeat Net Income/(L.oss)

Subtotal Equity

TOTAL LIABILITIES & EQUITY

The Lakes POA

Balance Sheet
As of 01710422

ASSETS

$ 1485054
110,8%0.40
126,390.29
123,001t A
111,631.68

88.676.00

e A e i T

$ 57524012

LIABILITIES & EQUITY

$ (10817645}
225 495.94
8.375.01
587.62
126,380.29

§  275.094.01
47.573.70

$ 2526724%

§ 32268771

$ 57534012
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