THE LAKES PROPERTY OWNERS ASSOCIATION, INC.
Review of 2023 Reserve Study | by The Board of Directors
MEETING MINUTES
Thursday, May 16, 2024 at 6:30 PM
Virtual Meeting: Microsoft Teams Initiated by Vendor: Reserve Advisors

The purpose of this meeting is to review the Reserve Study | from October 17, 2023.

Virtual Meeting began at 6:30 PM. Due to technical difficulties, GG Criscuolo, Jack Price and Stan
Fortune were unable to use their microphone, but were able to type statements and questions. Mike
Dandrea and Carla Wessells were also in attendance and had no issues. Chris Ophardt and Michele
Ferrante were not present.

PRESENTATION WITH RESERVE ADVISORS
e Detailed Review to Board of Directors by Jordan Morales, Engineer with Reserve Advisors.
The board was able to go through the full reserve study with Jordan and he was

forthcoming with answers to all questions and provided a thorough study review. The
review concluded at 7:30 pm.

ADJOURNMENT

There being no other business to come before the Board, the meeting was adjourned at
7:30 pm.
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Carla Wessells; Secretary Note: times are approximate.
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