Account

INCOME:
03110
03190
03340
03350
03360
03380
03385
03450
03810
03910
03925

Description

Assessment Income
Violations

Late Fee Income

Legal Fee Reimbursement
Misc. Owner Income

Owner Admin Fee Income
LTL Collection Fee

Prepaid Assessments
Impact Fees

Bank Interest Earned Income

Certificate of Assessment

Subtotal Income

Repairs & Maintenance

04527
04528
04530
04536
04542
04545
04560
04571
04595

Landscape Maint & Repair
Lakes Maint & Repair
General Maint and Repair
Wildlife Services/Removal
Plantings & Mulch

Social Events

Minor road/drainage/repairs
Signage

Geese Removal

Repairs & Maintenance

General & Administrative

05010
05030
05040
05050
05060
05070
05075
05110
05120
05140

OffSuppy/Print/Storage
Postage/Newsletters

Legal Services

CPA Accounting and Audit
Bank Service Charges
Management Service Fees
48 Violation Inspections
Insurance Expense
Meeting Expense

Website

General & Administrative
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Period: 07/01/24 to 07/31/24

Current Period Year-To-Date Yearly

Actual Budget Variance Actual Budget Variance Budget
4,688.00 .00 4,688.00 351,550.00 354,843.00 (3,293.00) 354,843.00
2,150.00 1,166.66 983.34 2,380.00 8,166.62 (5,786.62) 14,000.00
623.00 100.00 523.00 2,215.00 700.00 1,515.00 1,200.00
550.00 .00 550.00 550.00 .00 550.00 .00
225.00 .00 225.00 315.00 .00 315.00 .00
970.00 208.33 761.67 3,696.50 1,458.31 2,238.19 2,500.00
100.00 .00 100.00 200.00 .00 200.00 .00
170.75 .00 170.75 (144,462.18) .00 (144,462.18) .00
.00 .00 .00 5,909.84 .00 5,909.84 .00

.00 .00 .00 3,935.98 .00 3,935.98 .00
400.00 166.66 233.34 2,400.00 1,166.62 1,233.38 2,000.00
9,876.75 1,641.65 8,235.10 228,690.14 366,334.55 (137,644.41) 374,543.00

EXPENSES

9,260.00 4,166.66 (5,093.34) 35,972.00 29,166.62 (6,805.38) 50,000.00
8,735.00 2,935.00 (5,800.00) 22,245.00 20,545.00 (1,700.00) 35,220.00
.00 1,050.00 1,050.00 364.12 7,350.00 6,985.88 12,600.00

.00 25.00 25.00 .00 175.00 175.00 300.00

.00 558.33 558.33 .00 3,908.31 3,908.31 6,700.00

.00 125.00 125.00 270.78 875.00 604.22 1,500.00

.00 333.33 333.33 .00 2,333.31 2,333.31 4,000.00

.00 250.00 250.00 544.80 1,750.00 1,205.20 3,000.00

.00 183.33 183.33 2,000.00 1,283.31 (716.69) 2,200.00
17,995.00 9,626.65 (8,368.35) 61,396.70 67,386.55 5,989.85 115,520.00
157.57 916.66 759.09 6,380.47 6,416.62 36.15 11,000.00
.00 1,000.00 1,000.00 983.77 7,000.00 6,016.23 12,000.00
1,377.50 1,416.66 39.16 9,626.35 9,916.62 290.27 17,000.00
.00 .00 .00 .00 5,000.00 5,000.00 5,000.00

.00 20.83 20.83 132.00 145.81 13.81 250.00
2,795.50 2,795.50 .00 19,568.50 19,568.50 .00 33,546.00
.00 1,283.33 1,283.33 3,849.99 8,983.31 5,133.32 15,400.00
615.00 .00 (615.00) 615.00 .00 (615.00) 14,000.00
.00 83.33 83.33 1,715.00 583.31 (1,131.69) 1,000.00
325.00 325.00 .00 975.00 975.00 .00 1,300.00
5,270.57 7,841.31 2,570.74 43,846.08 58,589.17 14,743.09 110,496.00



Account Description
Utilities
06310 Electricity
06320 Water Irrigation only
06350 Camera Links/Int serv HTC
06360 Telephone & Answering Serv

Utilities
Other Expenses
07210 Office rental
07430 Taxes
07880 2023-2024 Resv Funding Study
07890 Operating Contingency
07990 Bad Debt Expense
Other Expenses
Reserve Contributions

08020 Reserves - Road
08050 Resv - Other

Reserve Contributions

Expenses Outside Budget

Expenses Outside Budget

TOTAL EXPENSES

Current Year Net Income/(loss

The Lakes POA Page: 2
Income/Expense Statement
Period: 07/01/24 to 07/31/24
Current Period Year-To-Date Yearly
Actual Budget Variance Actual Budget Variance Budget
4,109.57 4,566.66 457.09 28,430.18 31,966.62 3,536.44 54,800.00
299.49 666.66 367.17 2,250.53 4,666.62 2,416.09 8,000.00
.00 416.66 416.66 2,495.87 2,916.62 420.75 5,000.00
585.70 200.00 (385.70) 1,648.49 1,400.00 (248.49) 2,400.00
4,994.76 5,849.98 855.22 34,825.07 40,949.86 6,124.79 70,200.00
1,236.36 1,250.00 13.64 8,751.24 8,750.00 (1.24) 15,000.00
.00 .00 .00 15,247.94 15,800.00 552.06 15,800.00
.00 291.66 291.66 .00 2,041.62 2,041.62 3,500.00
.00 97.75 97.75 25.00 684.25 659.25 1,173.00
.00 458.33 458.33 .00 3,208.31 3,208.31 5,500.00
1,236.36 2,097.74 861.38 24,024.18 30,484.18 6,460.00 40,973.00
2,490.25 2,490.25 .00 17,431.75 17,431.75 .00 29,883.00
622.59 622.58 (.01) 4,358.13 4,358.06 (.07) 7,471.00
3,112.84 3,112.83 (.01) 21,789.88 21,789.81 (.07) 37,354.00
.00 .00 .00 .00 .00 .00 .00
32,609.53 28,528.51 (4,081.02) 185,881.91 219,199.57 33,317.66 374,543.00
(22,732.78) (26,886.86) 4,154.08 42,808.23 147,134.98 (104,326.75) .00




